JON J.P. FERNANDEZ
Superintendent of Education

The Honorable Eddie Baza Calvo
Governor of Guam

Ricardo J. Bordallo Governor's Complex
Adelup, Guam 96910

Honorable Judith T. Won Pat, Ed.D.
Speaker

Thirty-third Guam Legislature
Hagatfa, Guam 96932

Dear Governor Calvo and Speaker Won Pat:

Héfa Adai! Pursuant to Public Law 31-233, Section 38, Reporting Requirements for

DEPARTMENT OF EDUCATION
OFFICE OF THE SUPERINTENDENT

www.gdoe.net
500 Mariner Avenue Barrigada, Guam 96913
Telephone: (67134750457 or 300-1547/1536+Fax: (671)472-5001
Email: jonfernandez@gdoe.net

June 28, 2016

Boards and Commissions, attached are electronic copies of the Guam Education
Board’'s meeting agenda, approved minutes and other documents as discussed at the
May 23, 2016, regular board meeting. The meeting was held at Carbullido Elementary

School, Cafeteria.

Should you have any questions, please contact me at 300-1547.

Attachment
- E-Copies of GEB Meeting Packet

ce: GEB Members
Deputy Supt., FAS
File

Senseramente,

JON J.P. FERNANDEZ
Superintendent of Education
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LOURDES B, SAN NICOLAS
Chairwoman

VYOTING MEMBERS

Lourdes B. San Nicolas, Chajr
Rosie R, Tainatongo, Vice-Chair
Peter Alecxis D, Ada
Lourdes M. Benavente
Kenneth p, Chargualaf

Charlene D, Concepeion
Jose Q. Cruz, Ed. b,
Maria A. Gutienre;
Ryan F. Torres

EX-OFFICI0 MEMBERS

Ermin Samejo (SHS)
IBOGS Representative

Audrey J. Pereyz (SSHS)
GFT Representative

Mayor, Rudy M. Matanage
Representative

EXECUTIVE SECRETARY

Jonj p. Fernandez
GDOE Superintendent

I,

Minutes of May 23, 2015 Regul

ar Meetin,

GUAM EDUCATION BOARD
500 Mariner Avenue
Barrigada, Guam 96913-1608
Telephone Number: (671) 300-1627
Facsimile Number- (671) 472-5001

Website Address: Www gdoe.net/eeh

ROSIER, TAINATONGO
Vice-Chairperson
REGULAR MONTHLY MEETING
Monday, May 23, 2016
6 PM

Carbullido Elementary School, Cafeteria

MINUTES

L. MEETING CALL TO ORDER

Ms. Lourdes B, 5an Nicolas, Chairwoman, called the meeting to order at 6:10 PM.

I ROLL CALL OF MEMBERS

The following members were present for the meeting:

Voting Mempers:

5an Nicolas, Lourdes B.- Chairwornan
Tainatongo, Rosie R. - Vice Chairperson
Ada, Peter Alecxis D. (Tele-conferencing)
Benavente, Lourdes M.

Chargualaf, Kenneth p.

Concepcion, Charlene D.
Cruz, Dr. Jose Q.
Gutierrez, Maria A
Torres, Ryan F.

Non-Vioting Mempbers:
Perez, Audrey (SSHS) - GFT Representative

Matanane, Rudym. - Yigo Mayor and MCOG education ligison
Absent:
Ermin Samelo (SHS) -~ 1BOGS Representative

Public Participation-

The Board presented certificates of recognition to the 4t

quarter sports champions
and U.S. ARMY JROTC Drill and Col

or guard teams: Girls’ AUMS Track & Field
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Minutes of May 23, ular Meetin,

Battalion) Armed Drill Team,  ssus Unarmed Drijl Team (Shark Battalion), SsHs Color
Guard Saber Team- Shark Battalion, and SHS Color Guard Rifle Team- Knight Battalion.

Representatives from the respective schools Were present to recejve the certificate.
Pictures were also taken,

the Board members. Chairwoman mentioned to Mr. Mesa that if his testimony
involves 3 personnel matter that he is bringing to the Board, it wouylg have to pe
addressed at the Executive Session. Mr. Mesa requested for an executive session,

Vice-Speaker Benjamin J. Cruz testified in support of the Superintendent’s proposal to
strengthen the Department’s policy against employee sexual or romantic relationships
with Students, regardless of whether the students are of Consenting age. Mrs.
Gutierrez tommented that she would like the Board to g0 further and address
relationships between employees in 3 supervisory relationship.

V. Approval of Minutes

1) Minutes of March 15, 2016, Regular Board Meeting

change “5.2” to “5-3". The Board voted by show of hands and approved the motion with a
vote of 9-Q,

2} Minutes of Aprit 26, 2016 Regular Meeting

Vice Chair Tainatongo mentioned that gn page 5, line 198, to change “seconded by
Mrs.Tainatongo” to “seconded by Mrs. Gutierrez.”

Chairwoman San Nicolas mentioned that on page 4, line 29, to add “King” right after
U.S. DOE Secretary john.

Vice Chair Tainatongo mentioned that on bage 1, line 10, to the emove the word
“Acting.”

Vice Chair Tainatongo moved, seconded by Mrs. Concepcion to table the minutes of April 26,
2016, untif the next R

egular Board meeting. The Board voted by show of hands and approved
the motion with avate of 30,

4
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Receipt of Communication

and Reports

1} Superintendent’s Report and Communication

In addition to his written

report to the Board, the

highlights and updates for April 2016.

Superintendent Fernandez

schoal vear, including students, teache
mentioned that the classes ended on May
for teachers. Further, he mentioned that d
of help from employees and volunteers to

of our FestPac guest.

thanked the De

Superintendent provided the

partment for a smooth closing out of the
rs, parents, staff, and volunteers. He
17, 2016, for students and May 20, 2016,
uring that time the department had a lot
turn over the classrooms to receive some

Graduation- Superintendent Fernandez announced the graduation dates:

School

Time & Dates

Venue

George Washington High School

2 pm, May 24, 2016

UOG Calvo Field House

Southern High School

4 pr, May 25, 2016

Southern High School, Gym

Simon Sanchez High School 5 pm, May 26,2016 | UOG Calvo Field House
Tivan High School 2 pm, May 28 2016 Tiyan High School, Gym
Okkoda High School Z2pm, lune 1, 2016 UOG Calvo Field House
John F. Kennedy High School 2 pm, June 3, 2016 UOG Calvo Field House

Summer School- Superintendent announced that sum
It will run for 25 instructional da

Thursday, June 7, 2016.

mer school will begin on
ys for elementary and

middle schools ending on July 12, 2016. High Schools will run for 30 instructional
days and end on July 19, 2016.
Summer School l Combined Summer School Combined
Site Schools Site Schools
| AHES MULES
AHES CLTES MULES HBPES
OCPES AdES
JOSMES TAMES
JASMES BCPES LBIJES LBJES
PCLES CBES
| ASES TES |
AsES FES TES IES
MES MMES
HSTES LES
HSTES MASES LES JMGES
MAUES UES
MAUES WES UES DLPES |
| Middle School Sites High School Sites
Summer Combined Summer Combined
School Site Schools Schoal Site Schools
FBLGMS GWHS
FBLGMS JFKHS JFKHS
AMS THS
VBMS SSHS
VBMS | AUMS ’ SSHS

Minutes of May 23, 2016 Regular Meeting
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Minutes of May 23,

5 million DOI Funds- Superintendent Fernandez mentioned that the first phrase of
investment from the US Department of Interior (DOI) Assessment of Buildings and
Classrooms (ABC} investment. The department will receive 5 million over 5-year
period of the agreement to address the projects identified in the assessment.

Mr. Chargualaf mentioned that, this past year, many of the schools suffered
because of vandalism. Further, he mentioned that Department of Administration
A) has

(DO, indicated that there may be fundi g issues with the Secure Our Schools

e

into the budget to cover funding for “secure our schools. However, subsequent
staff conversations have indicated that funding has been identified to, at the very
least, cover the first couple of invoices, which is up to $350,000.
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Minutes of May 23, 20

16 Regular Meaet

Mrs. Gutierrez moved, sec

onde
included under jtem V, #2 Head Start Program Director’s Report. The Board voted by show of
hands and approved the motion with a vote of 90,

d by Dr, Cruz, to move up item VI, #1 Head Start Travel to be

Vice Chair Tainatongo made 3 motion to approve the COLA grant for $45,437,
which is 1.8% increase of the basic grant.

Vice Chair Tainatongo made 3 motion for Chairwoman 5an Nicolas to attend the
training for “Effective Leaders Navigate Change and Inspire Innovation ” on June
27-July 1, 2016, San Francisco, California,

Vice Chair Tainatongo moved, seconded by Dr. Cruz, to approve travel for Chairw
Nic

Oman San
olas to attend training. The Board voted by show of hands and approved the motion with
a vote of 8-0.

VI, Unfinished Business

1) GEBCode of Conduct

Mrs. Gutierrez mentioned that the Board will be deveiopéng their own code of
conduct and a broposed draft has been prepared. She feported that the

2} Update on FestPac

Superintendent Fernandez feported that the
ere able to turn over the classrooms for the delegates quicker than

ing
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before the official check-in time and tem

aother places. He also mentioned that
checked-in.

porarily housed at 8yms, churches, and
there were 1,855 delegates officially

community to show our island’s hospitality.

amenities. However, she met with other delegates who s
accommodations, the island’s hospitality,
they have attended. She commended
employees for their hospitality and efforts t

poke highly of the
and how this was the best FestPac
Superintendent and al| the GDOE
0 accommodate the delegates.

Chairwoman San Nicolas mentioned to
would be forthcoming, She encouraged
schools and show their support to
best to accommodate the delegates.

the Board members that their passes
all Board members to g0 to eight (8)
the GDOE employees who are trying their

VI New Business
1} Head Start Travel
Moved to the top of the agenda
2} Above Step Recruitment for Andre Artero
Chairwoman San Nicolas reported that 3 work session was held on Thursday,
April 17, 2016. She mentioned that this request is not any different from the
other two that the Board has taken action and have approved. She further
mentioned that steps and procedures were followed.
Mr. Arterc mentioned that he wrote 3 letter regard to concerns over application
process, Above-step hiring, and future process.
Chairwoman San Nicolas thanked Mr. Artero for his suggestion and will take it
into consideration.
Or. Cruz mowed seconded by Ms, 10 approve Above Step Recruitment for
Andre Artero, The Board voted by show of hands and approved the motion with a vote of
9-0.
3) NASBE Grant award-Deeper Learning

Mrs. Gutierre;z reported that they applied for two

grants in February, which are
“Deeper Learning” and “School Leadership.” Unfo

rtunately, they were not abje
“Deeper Learning”
| receive a one-year
gnment with deeper
GEB) will advance ang adopt

to get the “School Leadership” grant. They were awarded the
grant, which is a two-year grant for $18,000; Guam wil
stipend $9,000 to expand efforts around curriculum ali
learning ideas. The Guam Education Board {
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Minutes of May 23, 2016 R

protocols and curricular tools that build on state standards and help develop
students’ deeper learning skills.

Mrs. Gutierrez mentioned that on March 30, 2016, NASBE announced 2016
stipends grantees to advance policy work in school leadership, deeper learning,
and career readiness, NASBE has awarded $75,000 stipend to 6 states and
territorial boards of education. Arkansas, Guam, Missouri, Virginia, Washington,
and  West Virginia to advance policy efforts in school  leadership
and deeper learning to advance Career readiness. These stipends are a part of
NASBE’s mission to support state boards of education in their efforts to ensure

every student is prepared for college, careers, and civic life, NASBE awards grants
to territories and states whose plans cover strategies for gathering knowledge
and raising awareness; creating, implementing, and evaluating policy; building
leadership capacity; and strengthening partnerships and communication.

4) NASBE Awards Nominations
Chairwoman San Nicolas mentioned that from the last meeting, Mrs. Gutierrez
shared with the Board the communications with the different types of awards
that NASBE is asking State Boards to help nominate.

Vice Chair Tainatongo reported that NASBE is asking for three nominations and
the committee (Vice Chair Tainatongo, Dr. Cruz, and Ms. Benavente) has decided
on the following individuals and mentioned that the nominations are due to
NASBE on june 6, 2016.

1) NASBE 2017 Area Director, Mr. Ryan Torres

2} NASBE’s 2016 Friend of Education Awards, Foundation for Public Education

3} NASBE's “David A, Kysilko award” Dr. Cru;z

Chairwoman asked Mr. Torres if he would accept the nomination for the
Western Region Board of Directors. Mr. Torres accepted the nomination.

Chairwoman asked Deputy Superintendent, Joe Sanchez if he heard anything
from the foundation. Deputy Sanchez responded that he is certain that they
will accept.

Chairwoman asked Dr. Cruz if he would accept the nomination for the “David
A. Kysilko award”. Dr. Cruz accepted the nomination.

Or. Cruz mentioned that he is voting for the two other nominees and not
himself.
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Minutes of May 23, 2016 Regular Me

5) Amendment to Board Policy 409- Prevention and Intervention Against
Harassment, Intimidation or Bullying, Cyber Bullying, Sexting, and Sexual
Harassrment

8)
9)

eting

Superintendent Fernandez mentioned that the title for this section would need
to change because the proposed policy may not necessarily end up as an
amendment to Board Policy 409 but could even stand alone as a new policy. This
would be up to the Board. The policy explicitly prohibits romantic or sexual
relationships between GDOE employees and any GDOE student.

Mrs. Gutierrez mentioned that this has to go further and be reviewed and is
recommending a work session.

Mrs. Concepcion asked about the repercussions for non-compliance. The
Superintendent indicated that, because most involved classified employees, the
process would follow the Civil Service Commission adverse action process.

Committee Reports

a) Executive Committee-None

b) Instructional and Academic Support Committee-

Ms. Benavente reported that the committee meets every 2™ and 4"
Thursday of the month 8:30 am at the Boardroom, Bldg. C, Tiyan. She
mentioned that she is working closely with Deputy Sanchez on high school
graduation requirements, the CARE act, the “NC” (“no credit”) policy, and
the Next Generation Science Standards.

c) Safe and Healthy Schools Committee-

Mrs. Gutierrez mentioned that the schools are supposed to have their
election of Island wide Board of Governing Students (IBOGS) representatives.
She also mentioned the IBOGS wanted to address the Board policy on school
uniforms. She mentioned to Mrs. Concepcion that they have to reach out to
parent leadership to get their input on school informs.

d) Organizational Efficiency and Development Committee- Chairwoman San
Nicolas wanted to address personnel issues, including proposed policies and
reviewing of existing policy.

e} Accreditation Subcommittee- Deputy Superintendent Erika Cruz reported
that four schools went through initial accreditation and had received their
letter from WASC {Adacao, CL Taitano, Liguan, and Price Elementary School).
There was a mid-term study for AsTumbo Middle School, and the results of
visits to SHS and VBMS are pending. Chairworran San Nicolas mentioned
that come 2019, those four elernentary schools will be ready for a full self-
study visit,

f)  Budget & Finance Subcommittee-Mr. Torres mentioned that his committee
is excited by the passage of the law granting excess TEFF revenues to GDOE.
We are waiting to see if the Governor signs it or whether it lapses into law.

IBOGS Report- Mrs. Gutierrez reported the IBOGS representative is not present

for tonight’s meeting due to preparation for graduation. She mentioned that

IBOGS are still compiling their reports, evaluations, and table discussion from the

conference and once that is ready then they will come before the Board and

present how the 1% Leadership conference turned out.

GFT Report- None

Mayor’s Council Report- Mayor Matanane mentioned that he like to work closely

with the department to help with safety in the schools and talk more about

Page 8 of §




R

MINUTES SUBMITTED 8Y:

VL.

IX.

“Active Shooter Training.” Mayor Matanane invited the Board members to the
1% Annual Yigo Citrus Festival June 3, 4, 5, 2016 at the Yigo Gym.

On behalf of the Board, Chairwoman San Nicolas thanked Mrs. Agnes Guerrero
and her staff for hosting this meeting.

Executive Session-

The Board went into executive session at 8:29 pm. The meeting was called back to
order at 10:49 pm

Chairwoman reported that under the adviserent of the Legal Counsel the personnel
matters that were discussed, the Board cannot disclose any information.

Announcements and Adjournment —none

Ms. Benavente moved, seconded by Mrs. Concepcion, to adjourn the meeting at 10:50 pm.

- \’- Ci Date: (0\7-—"‘\ e
LEILANI M. B. CRUZ '

Administrative Officer

MINUTES OF May 23, 2016 REGULAR MEETING:

() Approved as submitted

(v Approved subject to corrections

( ) Other:

LOURDES B. saN NICOLAS
GEB Chairwoman

e

/

Date.)([[ AL o? 9/, Zé

Minutes of May 23,

2016 Regu

i

lar Meeting

IGNJ. p.€ARSANDEZ v
Executive Secretpry/GDOE Superintendent
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